
Lights Out: Pride Delusion And The Fall Of
General Electric
Pride, the sin of hubris, can be a dangerous and destructive force. It can
lead individuals and organizations to make reckless decisions, overlook
critical risks, and ultimately succumb to downfall. The recent decline of
General Electric (GE),once a towering industrial giant, serves as a poignant
illustration of the perils of pride delusion.

The Rise and Fall of GE

For over a century, GE was a symbol of American innovation and industrial
prowess. Founded by Thomas Edison in 1892, the company pioneered
countless technologies, including the electric light bulb, the alternating
current system, and the jet engine. By the early 20th century, GE had
become a global behemoth, spanning a vast array of industries from
energy to healthcare.

Over the decades, GE's success fueled a sense of invincibility and
superiority among its leaders. The company's executives began to believe
that they were above the normal rules of business and that they could not
fail. This hubris blinded them to the challenges and risks that were
emerging in the global marketplace.
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The Warning Signs

As early as the 1980s, signs of trouble began to appear. GE's core
businesses were facing increasing competition from foreign rivals. The
company's sprawling portfolio of operations made it difficult to manage
effectively. And its financial strategy, which relied heavily on debt, was
becoming increasingly unsustainable.

However, GE's leaders dismissed these concerns as minor setbacks. They
believed that their size, reputation, and technological prowess would
protect them from any serious threats. They continued to make bold
acquisitions and expand aggressively into new markets, even as their core
businesses struggled.

The Unraveling

The turning point came in the 2008 financial crisis. GE's exposure to
subprime mortgages through its finance arm, GE Capital, brought the
company to the brink of collapse. The government was forced to bail out
GE, and its stock price plummeted by more than 90%.

In the aftermath of the crisis, GE's problems only deepened. The
company's healthcare business was struggling, its energy business was
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being disrupted by renewable technologies, and its industrial businesses
were facing intense competition from low-cost producers.

The Roots of Pride Delusion

What led GE's leaders to make such disastrous decisions? One major
factor was pride delusion. The company's long history of success had
fostered a false sense of superiority and invincibility. This pride blinded the
leaders to the risks and challenges that they faced.

Another contributing factor was the company's culture of fear and
intimidation. Employees were discouraged from speaking out against the
status quo, and those who did were often punished or ostracized. This
culture stifled dissent and prevented the emergence of alternative
viewpoints.

The Lessons to Be Learned

The fall of GE is a cautionary tale for all organizations. It teaches us that
pride, hubris, and a lack of humility can be fatal. Here are some of the
lessons that can be learned from GE's experience:

Stay humble and recognize your limitations. No organization is
invincible. It is essential to be aware of the risks and challenges that
you face and to take steps to mitigate them.

Foster a culture of open communication and dissent. Encourage
employees to speak up and share their concerns. Different
perspectives can help you to identify potential blind spots and make
better decisions.



Be willing to adapt and change. The business landscape is
constantly evolving. Be prepared to adjust your strategy and
operations as needed to stay competitive.

Avoid excessive debt and financial leverage. Debt can be a useful
tool, but it can also be a dangerous liability. Be cautious about taking
on too much debt and ensure that you have a solid financial
foundation.

The fall of General Electric is a tragic story of pride, hubris, and delusion.
By ignoring warning signs and embracing a sense of invincibility, GE's
leaders led the company down a path of decline. The lessons learned from
GE's experience are valuable for all organizations, reminding us of the
importance of humility, open communication, and adaptability.
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